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AFREXIMBANK

1. Introduction

1.1 Preamble

i | wish to convey Af r e x I migratinuded & the
organizers of this important forum, the Crans
Montana, for extending an invitation to the African
Export-Import Bank( 0 Af r e x iontheaBlkad to 0 )
share its thoughts and experiences regarding the

control of Transnational Crime.

3ok for Africa 3




U TheBank acceptedto participate in this Forum:

% becauseinternational financial crimes pose enormous
risks to all entities involved in crossborder trade and
financial transactions, including Afreximbank ; and

% to share with this August gathering of policy makers
and bankers our approach to managing enterprise risks
aswell asfighting transnational financial crimes.
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1.2  Inthis Paper, | will :
U provide aprimer on Afreximbank in Section2;

U shed light on the role of poor governance in the creation

of the current global financial crisis in Section 3;

U elaborate on the B a n ksirategy and measures for
grappling with the menace of money laundering and

other transnational financial crimes in Section4; and

U conclude the Paper and proffer recommendation in

Sectionb.
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2. About Afreximbank
2.1 Establishment/Shareholder Structure

U Afreximbank Is a supranational financial Institution
established under a Treaty (the OEst abl i s
A gr e e mamdthas)full juridical personality under
the laws of the States party to the establishment
agreement and accorded privileges and immunities
pursuant to it.

U The Bank was inaugurated on October 27, 1993 in
Abuja, Nigeria, with a mandate to promote and finance
Intra - and extra-African trade.
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2. About Afreximbank
2.1  Establishment/Shareholder Structure ( cont 0 d)

U A Headqguarters Agreement was signed on August 31,
1994 with the government of the Arab Republic of
Egypt, and started operations on September30, 1994

U The Ban kmission Is to stimulate a consistent
expansion, diversification and development of African
trade while operating as a first class profit -oriented,
socially responsible financial institution and a centre of
excellencein African trade matters.
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2. About Afreximbank
2.1  Establishment/Shareholder Structure ( cont 0 d)

U The B a n ksliaseholders are grouped Iin three Classes
Class 0 A 6 (comprising of African governments
represented by their central banks and/or ministries of
finance, and African regional and sub-regional financial
Institutions and economic organizations, such as the
African Development Bank); Class 0 B 6(made up of
African financial institutions and private sector
iInvestors); and Class 0 C dmade up of non-African
financial Institutions and economic organizations,
public and private sectorinvestors).
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2. About Afreximbank
2.1  Establishment/Shareholder Structure ( cont 0 d)

U The B a n kawthorized capital i1s in an amount of
US$750million .

U The Agreement establishing the Bank was registered
with the United Nations on April 1, 1997 as an
ol nternAgrir e a@mévitht dhe status of a
multilateral financial institution under Article 12 of the
UN Charter.
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2. About Afreximbank
2.1  Establishment/Shareholder Structure ( cont 0 d)

U Afreximbank is not supervised by any regulator or
government agency. lts operating philosophy therefore
IS to ensure that its policies and procedures conform
with international standards and best practice in the
financial industry .
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2.2 Afreximbank Key Facts

Ratings (Fitch): BBB-
Branches: Harare, Zimbabwe
Abuja, Nigeria
Customers/Business Relationships (TFIs): 71
Member Countries: 33
Cumulative Approvals (at June 30, 2009): $13.7bn

Total Shareholders Equity (June 30, 2009): $409.2m

ank for Affrica




i

AFREXIMBANK

F’

3. The Global Financial Crisis

A

Available records suggestthat majority of companies concentrate
on protecting their activities/operations from potential external
attacks, forgetting that their biggest problem may be within their
own walls. Dan Morrison, a partner in a London law firm in his
address at a recent workshop organized by Wo me n Braud
Network in London, statedthat 0 t Kiggestrisk to corporations is
not hackers, nor is it al-Qaeda. It is their own people and their
| magi nati onso

Recent cases of financial crimes have shown that individuals
iInvolved are those who abusetheir positions for personal greed or
desperation, which were very difficult to spot before those
companiesran into serious difficulties and/or near collapse.
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U The fourth quarter of 2008 and first quarter of 2009 saw the
height of the current global financial crisis for which CEOsand
senior officials of leading institutions were forced out of office
given their involvement in the mismanagementofc o mpany
funds and assets credit card scams inadequate audit trails,
the ponzi schemessuch asthat of Madoff, among others.

U The uncertainties created by the crisis prompted extensive
deleveraging by banks in the developed world ; sharp cuts in
credit lines to developing countries as OECD banks needed
additional resources to shore up their balance sheets and
consequent tightening of credit around the world . Africa
experienced massive cuts in external credit lines to African
commercial banks, especially those that provide trade finance,
high borrowing costs,and more stringent lending terms.
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U The financial crisis brought about a global initiative launched

by the World Bank Group in collaboration with other
development finance Institutions, governments and central
banks for the purpose of addressing shortage of trade finance
precipitated by the crisis in order to support global trade and
avert global economic recession

The G-20 Summit held in London in April, 2009 also
deliberated extensively the issues of compliance and good
governance. At that Summit, leaders of the G-20 agreed to
cooperate to save the ailing global economy and the financial
system in particular. The goal was to help the shrinking
western economies to return to growth and pull other
developing economiesalong.
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