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Spicy Quote
Relevancy:

OANny mil i tary t h:
relevant beyond its national
borders will be working with

t he pri vate se

-Doug Brooks



Why Contingency Contractors?

ASurge capacity
A imitless resources
AExperience dformer military/ g o v 0 t
ACapabilities, Specializations
A-lexible expansion/modifications
AStaying Power
ACost Effective
A-asterCheaperBetter



The Contingency Operations Industry
Demand Driven!
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ROE

Rules of Engagement
Secret
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_ethal force to support a military mission

RUF
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PSCs about 5% of industry

Irag DoD Contractor Personnel Breakdown

by Type of Service Provided (as of 31 March 09)
0U.S. DoDSPOT database

Total Contractors in Iraq for DoD 132,610
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Spicy Quote
| nt O | Pe ac

oThe private se
revolutionizing international peace
operations - no mission could

succeed without <c

-Doug Brooks



Westernless Peacekeeping

Al nt 81 Peacekeeping
I Growing and is long term
I UN, AU and regional operations

A Westernless Peacekeeping
I West has abrogated responsibility
I Mils from developing countries willing

AWe sit, wondot support:

F



Western Participation including UNFIL
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Western countries in this chart are defined as: Australia, A Belguim, Canada, Denmark, Finland, France, Germany, Greece, Ireland, Italy, Japan, Luxembourg,

MNetherlands, New Zealand, Nonway, Portugal, Singapore, South Korea, Spain, Sweden, Switzerland, United Kingdom, United States of America




But West without UNFIL . . .
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Industry Essential to Stablility Ops

AAllow mils and PKOs to focus on policies

AReduce logistical burc
ADurability, capability, s

en, personnel drain

neclalizations

AReduce military footprint
AVast reconstruction advantages

AHost Country National
ACapacity building

(HCN) jobs

AReal economic benefits



Humanitarian Security in Daufur?

A Technically simple

A Addresses thorny political will issue

A Precedent for private humanitarian security
A Several firms interested in camp security

A Caveats:
I Must have legal framework
IPrivate can stop kil l 1l nc

AProblem of ©ORut hl ess }



Spicy Quote
Local Employment:

oPrivate firms 1 n ol
local talent when allowed so long as the
necessary skill sets are available. [f not

| ocal, then TCNs, al

all owed, only then

-Doug Brooks



Accountability in Chaos

AContingency contractors mostly locals

MNon-ocals should be under ndocal law
Mifficult to attract professionals when law is in flu
Alransparency essential

AJ.S. ideas
AJCMJ not going to work
AMEJA improvements

ANo onec military or civilianc should be
violating human rights!



Spicy Quote
Industry Regulation:
aD22R NB3Idz | 0
oversight are good for good
O2YLI yASad

-Doug Brooks



Good Regulation . . . Good Laws

A Companies do best to follow contracts, laws and rules
A Often times unnecessary or redundant
AGoal should be to avoid O0race
ARegul ations and rules also crea
A Good for established companies with compliance capabilities
A Bad for competition, can limit to a few key players
A Criminal accountability also benefits industry
A Not easy in CPC environments
A Industry often accused of impunity
A Simply firing and deporting accused is far from ideal
A Industry supports effective accountability
A Professional contactors support removal of clowns
A Problems by any company reflects on industry
A Support MEJA modifications
A Caveats
A Regs may create costs and risks in the field
A Laws and regs should be designed with eye to future missions



Ongoing Industry Concerns

A Unethical firms undercut ethical

A Need clarity in legal structures

A Improved coordination with militaries

A Clients focus on quality and ethics

A Hyperbole . . .

A Inflexible clients and contracts in CCOs
| Masters of Ad Hoc
I Was task completed competently?



Problems with Contractors?

Ouh!

ANature of CCOs ensures problems.
Mo excuse for not addressing problems!
AContractors hired to support dnot adversaries.
A-lexibility from contractors and clients.

Adccountability in Chaos.
Avilitary or Civilian dNo impunity!
MNature of ops ensures legal imperfection.

AClients have enormous control. |

A ots of alternative companies . . .




Improving Standards

AClients key to improving standards

Arirms evolve to address client concerns
AClients ignore standards
AClients ignore csodesand past performance

A/oluntary codes and standards

ACost money
AReduce competitiveness

Awill only work if
Ampact on international policies
Ai gher costs reduces intéd

Acinite funding for even humanitarian ops

MAReward good companies by paying
attention to standards and quality!



The Montreux Document

Part I. Clarifies State obligations to international law
-contracting States

-territorial States

-home States

Part Il: Good practices for the use of private sector

1. Afghanistan The following additional States have joined the
2. Angola Montreux Document since its release, with date of
3. Australia communication of support:

4. Austria

5. Canada 18. Macedonia (3 February 2009)

6. China 19. Ecuador (12 February 2009)

7. France 20. Albania (17 February 2009)

8. Germany 21. Netherlands (20 February 2009)

9. Iraq 22. Bosnia and Herzegowina (9 March 2009)
10. Poland 23. Greece (13 March 2009)

11. Sierra Leone 24. Portugal (27 March 2009)

12. South Africa 25. Chile (06 Avril 2009)

13. Sweden 26. Uruguay (22 Avril 2009)

14. Switzerland 27. Liechtenstein (27 Avril 2009)

15. United Kingdom 28. Qatar (30 Avril 2009)

16. Ukraine 29. Jordan (18 May 2009)

17. United States of America 30. Spain (20 May 2009)



The IPOA Code of Conduct
www.IPOAonline.org

Aromote Ethical and Professional Service.
Mroactive Self Regulation.
AMMupport I ntdl Legi s

fStandards Committee Oversight.
AOpen Complaints Procedure.
Avlember-led Review Process.

A\nnual Standards Simulation
ARobust CoCnot a replacement for govts!



A Increasing awareness

A Increasing client recognition of value
A Emphasis on training

A Pre-empting complaints
A Tightening the process

A Stakeholder engagement



Peace Operations Institute

A Making the case for the private sector!
A Tax deductable - focus on long term

A Private sector effectiveness

A Think-tank &solid academic credentials
A Research projects

A Academic and media fellows

A Best practices, humanitarian value

A Seeking stakeholders, funding sources




IPOA

The Association of the Stabillity
Operations Industry

A Promote professionalism and ethical conduct;
A Uphold industry standards;

A Engage in advocacy with governments;

A Provide networking and business development;

A Ensure outreach and educational activities on
role and value of the industry.
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