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Spicy Quote

Relevancy:
òAny military that intends to be 

relevant beyond its national 

borders will be working with 

the private sector.ó

-Doug Brooks



ÅSurge capacity

ÅLimitless resources

ÅExperience ðformer military/ govõt

ÅCapabilities, Specializations

ÅFlexible expansion/modifications

ÅStaying Power

ÅCost Effective

ÅFasterCheaperBetter

Why Contingency Contractors?



The Contingency Operations Industry

Demand Driven! 

Company 

Type:
LSCs:

Logistics & Support 

Companies

PSCs:
Private Security 

Companies

SSR&Ds:
Security Sector Reform 

& Development 

Companies

Sample 

Service:

Logistics & Supply

Risk Consulting

Medical Services

Construction

Maintenance

IEDD/UXO/EOD

Waste Management

Strategic Transport

Site Protection

Travel & Transit 

Protection

Private Security 

Details

Threat Assessment

Intelligence

Security Sector Reform

Economic Development 

Crisis Mitigation & 

Recovery

Governance

Rule of Law

Law Enforcement



Military compared to PSC

ROE

Rules of Engagement

Secret

Proactive

Lethal force to support a military mission

RUF

Rules for the Use of Force

Public

Defensive

Self Defense, Contract Protection, Civilians



Iraq DoD Contractor Personnel Breakdown

by Type of Service Provided (as of 31 March 09)

ðU.S. DoDSPOT database

Total Contractors in Iraq for DoD: 132,610

PSCs about 5% of industry



Afghanistan & Iraq



Spicy Quote

Intõl Peace Ops:

òThe private sector is 

revolutionizing international peace 

operations - no mission could 

succeed without contractors.ó

-Doug Brooks



Westernless Peacekeeping
ÅIntõl Peacekeeping

ïGrowing and is long term

ïUN, AU and regional operations

ÅWesternless Peacekeeping

ïWest has abrogated responsibility

ïMils from developing countries willing

ÅWest wonõt support: Private sector will



Western Participation including UNFIL



But West without UNFIL . . . 



Industry Essential to Stability Ops

ÁAllow mils and PKOs to focus on policies

ÁReduce logistical burden, personnel drain

ÁDurability, capability, specializations

ÁReduce military footprint

ÁVast reconstruction advantages

ÁHost Country National (HCN) jobs

ÁCapacity building

ÁReal economic benefits



Humanitarian Security in Darfur?

ÅTechnically simple

ÅAddresses thorny political will issue

ÅPrecedent for private humanitarian security

ÅSeveral firms interested in camp security

ÅCaveats:

ïMust have legal framework

ïPrivate can stop killing; canõt end problem

ÅProblem of ôRuthless Humanitarianismõ



Spicy Quote

Local Employment:
òPrivate firms in our industry utilize 

local talent when allowed so long as the 

necessary skill sets are available.  If not 

local, then TCNs, and if TCNs arenõt 

allowed, only then Westerners.ó

-Doug Brooks



Accountability in Chaos

ÅContingency contractors mostly locals

ÅNon-locals should be under non-local law

ÅDifficult to attract professionals when law is in flux

ÅTransparency essential

ÅU.S. ideas

ÅUCMJ not going to work

ÅMEJA improvements

ÅNo one ςmilitary or civilian ςshould be 
violating human rights!



Spicy Quote

Industry Regulation:

άDƻƻŘ ǊŜƎǳƭŀǘƛƻƴ ŀƴŘ ƎƻƻŘ 
oversight are good for good 

ŎƻƳǇŀƴƛŜǎΦέ

-Doug Brooks



ÅCompanies do best to follow contracts, laws and rules

ÅOften times unnecessary or redundant

ÅGoal should be to avoid ôrace to bottomõ

ÅRegulations and rules also create ôbarriers to entryõ

ÅGood for established companies with compliance capabilities

ÅBad for competition, can limit to a few key players

ÅCriminal accountability also benefits industry

ÅNot easy in CPC environments

ÅIndustry often accused of impunity

ÅSimply firing and deporting accused is far from ideal

ÅIndustry supports effective accountability

ÅProfessional contactors support removal of clowns

ÅProblems by any company reflects on industry

ÅSupport MEJA modifications

ÅCaveats

ÅRegs may create costs and risks in the field

ÅLaws and regs should be designed with eye to future missions

Good Regulation . . . Good Laws 



Ongoing Industry Concerns

ÅUnethical firms undercut ethical

ÅNeed clarity in legal structures

ÅImproved coordination with militaries

ÅClients focus on quality and ethics

ÅHyperbole . . .

ÅInflexible clients and contracts in CCOs

ïMasters of Ad Hoc

ïWas task completed competently?



Problems with Contractors?

ÅDuh!

ÅNature of CCOs ensures problems.

ÅNo excuse for not addressing problems!

ÅContractors hired to support ðnot adversaries .

ÅFlexibility from contractors and clients.

ÅAccountability in Chaos.

ÅMilitary or Civilian ðNo impunity!

ÅNature of ops ensures legal imperfection. 

ÅClients have enormous control.

ÅLots of alternative companies . . . 

-ZZZZ



ÅClients key to improving standards
ÅFirms evolve to address client concerns

ÅClients ignore standards

ÅClients ignore csodesand past performance

ÅVoluntary codes and standards 
ÅCost money

ÅReduce competitiveness

Åwill only work if 

ÅImpact on international policies 
ÅHigher costs reduces intõl capabilities

ÅFinite funding for even humanitarian ops

ÅReward good companies by paying 
attention to standards and quality!

Improving Standards



Part I: Clarifies State obligations to international law

-contracting States

-territorial States

-home States

Part II: Good practices for the use of private sector

The Montreux Document

1. Afghanistan 

2. Angola 

3. Australia 

4. Austria 

5. Canada 

6. China 

7. France 

8. Germany 

9. Iraq 

10. Poland 

11. Sierra Leone 

12. South Africa 

13. Sweden 

14. Switzerland 

15. United Kingdom 

16. Ukraine 

17. United States of America

The following additional States have joined the 

Montreux Document since its release, with date of 

communication of support:

18. Macedonia (3 February 2009)

19. Ecuador (12 February 2009)

20. Albania (17 February 2009) 

21. Netherlands (20 February 2009)

22. Bosnia and Herzegowina (9 March 2009)

23. Greece (13 March 2009)

24. Portugal (27 March 2009)

25. Chile (06 Avril 2009)

26. Uruguay (22 Avril 2009)

27. Liechtenstein (27 Avril 2009)

28. Qatar (30 Avril 2009)

29. Jordan (18 May 2009)

30. Spain (20 May 2009)



ÅPromote Ethical and Professional Service.

ÅProactive Self Regulation.

ÅSupport Intõl Legislation.

ÅStandards Committee Oversight.

ÅOpen Complaints Procedure.

ÅMember-led Review Process.

ÅAnnual Standards Simulation

ÅRobust CoCnot a replacement for govts!

The IPOA Code of Conduct

www.IPOAonline.org



ÅIncreasing awareness

ÅIncreasing client recognition of value

ÅEmphasis on training

ÅPre-empting complaints

ÅTightening the process

ÅStakeholder engagement

Improving the Process



Peace Operations Institute

ÅMaking the case for the private sector!

ÅTax deductable - focus on long term 

ÅPrivate sector effectiveness

ÅThink-tank ðsolid academic credentials

ÅResearch projects

ÅAcademic and media fellows

ÅBest practices, humanitarian value

ÅSeeking stakeholders, funding sources



IPOA
The Association of the Stability 

Operations Industry

ÅPromote professionalism and ethical conduct;

ÅUphold industry standards;

ÅEngage in advocacy with governments;

ÅProvide networking and business development;

ÅEnsure outreach and educational activities on 

role and value of the industry.



Journal of International Peace Operations


